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Management Strategy

Expanding inbound tourism demand with Expo 2025 Osaka, Kansai and the World Athletics 
Championships Tokyo 2025. Revitalization of local economies and tourism-related industries.
Rising prices have led to a trend toward benefits and stable incomes, with increasing demand 
for stabilization of income among workers, including through long-term dispatching and hiring 
of permanent employees.
The introduction of AI and RPA makes it possible to improve operational efficiency and provide 
a higher level of service.

Economic 
Situation

Further declines in Japan’s working population will increase demand  for utilizing potential 
labor force promoted by our company.
The entrance of Generation Z and Generation Alpha into the labor market has seen a spread 
of flexible working styles to accommodate diverse values. Flexible work systems are becoming 
more common, including shorter working hours to accommodate changing lifestyles, 
including increased responsibilities regarding childcare and caregiving.

Social 
Environment

There is a good tailwind for the Short-Term Operational Support Business, including the development 
of systems for incorporating side jobs and flexible working styles becoming more universal.
A higher minimum wage will raise the need for companies to increase added value 
(long-term and continual).
In response to the trend toward tighter compliance triggered by  illegal part-time job, 
strict corporate management systems will enhance competitive advantage.

Politics and 
regulations

Ideal Group Profile

In order to realize ideal group profile, we provide platforms that support people’s working lives. As part of this, we 
create a wealth of job opportunities for all people because of their differing needs in terms of work related to life stages 
and life events. We also support career advancement utilizing one’s experience and skills obtained through work and 
create the best opportunities for working styles in demand with job hunters and provide support for them to advance 
into the employment formats they seek.

There are 3 major business environments surrounding us. First, regarding the economic environment, key factors include 
increased inbound demand, growing preference for stability due to rising prices and technological advancements. Second, 
in terms of the social environment, notable trends include a declining working-age population due to the aging society and 
declining birthrate, as well as the spread of diverse employment styles. Third, in the area of politics and regulatory trends, 
we are seeing a push for side jobs, increases in the minimum wage, and rising expectations for compliance standards. We 
formulated “MTMP 2029” based on our perception of the business environment described above.

Our Group has formulated “MTMP 2029” in order to realize its Corporate Philosophy, which is “Providing the best place 
for people to bring out their best.” Under the “MTMP 2029,” the numerical targets are operating profit of 12.5 billion yen, 
and our Group maintains a basic capital policy of securing appropriate capital efficiency and financial soundness to 
achieve “improvement of corporate value,” with ROE of at least 20%, total return ratio of 50%, and D/E ratio of a 
maximum 1.0 times as the management indicators.

Under “MTMP 2029,” we have established business strategies in the 4 areas of “Short-Term Operational Support 
Business,” “Sales Support Business,” “Security, Other Businesses” and “Restaurant Business.”

Operating profit

12.5 billion yen

ROE

20% or higher

Indicators for “improvement of 
corporate value”

Total return ratio

50%

Target for shareholder returns

D/Eratio

1.0x at max.

To secure appropriate 
financial soundness

Short-Term Operational 
Support Business

By maximizing group synergies, expanding advertising and brand recognition and enhancing 
the added value of our services, we will establish our competitive advantage in the market 
and thus further develop our businesses.

Sales Support 
Business

We will promote competitive sales support with new customer acquisition through the use 
of the cutting-edge marketing techniques, the expansion of a diverse product line-up, 
and the development of an entertainment business incorporating the latest trends.

Security, 
Other Businesses

We will accelerate the growth of the security business through strict security guard training, 
the promotion of business partnerships, and the optimization of response to large-scale events 
such as Expo 2025 Osaka, Kansai, Japan and the World Athletics Championships Tokyo 2025.

Restaurant Business
We will promote our businesses through both brand reinforcement and store expansion, 
and accelerate our global expansion, primarily through overseas store openings, to attract 
a new fan base and achieve sustainable growth.

Overview of MTMP 2029

Business Environment

Business Strategy of MTMP

Our Vision

Medium-Term Management Plan 2029

Life Stage Life Event
Create a wealth of job opportunities for all people because of their differing needs in terms of work

Skills
Support career advancement utilizing one’s experience and skills obtained through workThe Fullcast Group 

supports your 
working life

Hiring pattern
Create the best opportunities for working styles in demand and provide support 
to advance into employment formats in demand

Students

Light work Experience required Qualification required Specialized work

Job-hunting Childcare Career change Retirement

Evenings only 
after school

Provide access to various 
forms of work for staff 

to accumulate diverse experience

Short-duration part-time work Long-term dispatching Permanent employee

People looking 
for diverse working styles

People wanting to work 
for a predetermined period at 

the same workplace

People looking to play an active role 
in a stable employment situation utilizing 

their skills and experience

Security guards, drivers, 
housekeeping, others

Construction management, 
nursing, family care, childcare, 

engineering, others

Mainly weekends 
as a side gig

Several hours 
in the afternoon only 
because of childcare

Only 1 month before 
starting new job

3 times a week 
after retirement

＊Our Group will implement changes to its reporting segments starting from the fiscal year ending December 2026. Please refer to page 39 of this report, “Changes to Reporting Segments,” for details.
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Future Outlook

We will aim for steady growth in net sales and improved earnings of existing 
businesses. In addition, by maximizing group synergies, expanding advertising and 
brand recognition and enhancing the added value of our services, we will establish 
our competitive advantage in the market and thus further develop our businesses. In 
addition, we will strive to improve productivity by consolidating our operations through 
mergers with subsidiaries. Further, we will work to enhance corporate value by 
expanding our staffing-related services, primarily through M&A.

DX
New office
openings M&A

Short-Term Operational Support Business

Business Environment

The “Short-Term Operational Support Business” is our Group’s core business and provides short-term contractual 
workers services in a timely manner in response to increases and decreases in workload at client companies.

Review of FY2025
The mainstay “Placement” service recorded increases in both net sales and gross profit, continuing to capture 
customer demand throughout the period.
Although net sales in the “BPO” service decreased due in part to the exclusion of BOD Co., Ltd. from the scope of 
consolidation for the previous fiscal year, gross profit increased as our Company secured higher-margin projects. 
The “Dispatching” service recorded increases in both net sales and gross profit.
This was due to the fact that, although the decline in special demand related to COVID-19 and the My Number 
system had an impact, our Group was able to increase net sales by responding to demand for long-term personnel, 
while the inclusion of the results of Beat Co., Ltd.
The “Outsourcing” service posted increases in both net sales and gross profit. Despite the absence of special 
demand related to COVID19 and the My Number system, our Company continued to capture customer demand, 
following the trend throughout the period.

Strengths and Strategy

●Short-Term Operational Support Business
The staff-centered strengths of the Short-Term Operational Support Business include the vast selection of jobs, the 
wide range of jobs in terms of type and scheduling which can be tailored to one’s own working style, and standard-
ized services nationwide which means staff can work from anywhere. The client-centered strengths include full 
sales capabilities／detailed workflow (customer contacts／flexibility) and the ability to engage in selection based 
on clients needs, such as matching the right persons to the right jobs, addressing absences, and providing experi-
enced workers, thus addressing a broad range of needs as a Group. In addition, with the introduction of DX and 
FinTech, we have improved convenience, including the evolution of automated matching, real-time pay, digitaliza-
tion of ledgers, and development of an online environment. Through ongoing commercials and digital marketing, 
boost awareness and enhance brand value. Maximize business growth and shareholder value.

Business Overview

Strengths and Strategy

Sales Support Business

The “Sales Support Business” mainly engaging in sales agency service business for telecommunications products 
and others focused on distributor agency networks and call center operations.

Review of FY2025
Net sales and operating profit increased. This was due to strong sales of telecommunications products and services 
through the use of our Company’s network of agents in its mainstay Internet access sales business. 

●Alliance Business
We work together with telecommunications carriers, manufacturers, and distributors to build and implement sales 
strategies to achieve our goals in accordance with acquisition methods and needs for any product, regardless of 
whether it is B2C or B2B, including various telecommunications products, water dispensers, and welfare services. 
This includes working with real estate agents and moving companies to provide tenants with information on internet 
access that matches their wishes and acting as an agent for access applications to access providers.

●Internet Business
We operate a listing business that sells internet access via banner ads on the internet.

●Call Center Business
We engage in the business of selling internet access through call centers.

●Entertainment Business
Our strength lies in the operation of numerous official fan websites for all internet environments, including official 
telecommunications carrier sites (smartphones and mobile phones) and members’ sites that use PCs as platforms. 
We provide total support for all operations related to official fan sites, including planning, production, management, 
and customer support, from the perspective of both content owners and users.

F-PLAIN Corporation

M’s Line Co., Ltd.

Creagency Co., Ltd.

FSP Co., Ltd.

Enhance call 
center business 

and online 
marketing

Diversify
products

Expand into 
entertainment 

business

Shor t-Term Operat ional  Suppor t  Business/ Sales Suppor t  Business

Future Outlook

We will promote competitive sales support with new customer acquisition through 
the use of the cutting-edge marketing techniques, the expansion of a diverse 
product line-up, and the development of an entertainment business incorporating the 
latest trends.
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Restaurant Business

The “Restaurant Business” segment mainly engages in the operating a restaurant chain business.

Review of FY2025
Net sales decreased. This was mainly due to the fact that net sales of the previous fiscal year included results of GLOBEAT 
JAPAN INC. for a 13-month period due to a change in its fiscal year-end. In addition, operating profit decreased. This reflects 
not only the decrease in net sales, but also factors such as rising food ingredient costs, expenses related to new store 
openings in Japan and overseas, and renovation costs for existing stores.

Business Overview

Strengths and Strategy

●Restaurant Business
While maintaining a core lineup of popular standard products, the Company also has a competitive advantage with the 
introduction of new products and collaborations with famous shops on a regular basis, and has a solid track record in the 
highly competitive and mature Chinese food and ramen market. In addition, we have established a development system that 
does not depend on individual executives or individuals in development divisions.

GLOBEAT JAPAN INC.

GLOBEAT INTERNATIONAL INC,

GLOBEAT EUROPE GmbH

N Business Co., Ltd.

The “Security, Other Businesses” segment mainly engages in the security business for public facilities and general companies.

Review of FY2025
Net sales and operating profit increased. This was mainly due to the acquisition of temporary security projects related to the 
Expo 2025 Osaka, Kansai, Japan, as well as the continued acquisition and stable operation of permanent security contracts 
carried over from the previous fiscal year.

Business Overview

Strengths and Strategy

●Security, Other Businesses
Specializing in human security, we not only provide full-time security for public facilities, department stores, shopping malls, 
etc., but also temporary security for traffic direction, sports and music events, etc. In addition, with 9 sales offices nationwide, 
we are able to respond to requests on a nationwide scale, and with our Group’s recruiting capabilities, we can flexibly accom-
modate urgent or large-scale requests from client companies, especially in the area of temporary security services. We also 
respond to various requests from client companies in collaboration with our Group’s “Short-Term Operational Support 
Business” and “Sales Support Business”. 

Fullcast Advance Co., Ltd.
Shibuya Property LLC  
Tamachi Property LLC
Nishi Shinjuku Property LLC
FC Asset Management Co., Ltd.

Restaurant Business/Secur i ty,  Other Businesses

Improving 
profitability Menu revision

Opening new 
stores 

domestically 
and overseas

Reinforce
full-time
security
services

Promote
business

partnerships

Bolster the
Group

collaboration

Security, Other Businesses

Future Outlook Future Outlook

We will strengthen collaboration with other security companies and mutually 
complement each other’s order book and response capabilities by covering sales 
and recruitment. While, through the implementation of a rigorous educational 
programs and regular trainings, we will improve the quality of security guards and 
boost customer satisfaction. This will help expand constant long-term security 
(Type 1 security) projects and strengthen the business base.

We will aim to dramatically increase presence both domestically and internationally to 
attract a new fan base and achieve sustainable growth, while building an administra-
tive and operational structure to improve profitability. In addition, we will expand 
investments such as continued opening of new stores in Japan and overseas, and 
expansion of the number of stores under new business formats.
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Financial Analysis

*1 Equity = Total net assets − Share acquisition rights − Non-controlling interests
*2 Interest coverage ratio = Operating cash flow (before interest and corporate taxes, etc.) ÷ Interest expenses
*3 Our Company applied “Partial Amendments to Accounting Standard for Tax Effect Accounting” (ASBJ Statement No. 28, February 16, 2018) from the beginning of the fiscal year ended December 31, 2019. The 

primary management indicators related to the fiscal year ended December 31, 2018 represent the indicators after retrospective application of this accounting standard.
*4 Our Company applied “Accounting Standard for Revenue Recognition” (ASBJ Statement No. 29, March 31, 2020) from the beginning of the fiscal year ended December 31, 2022. The key performance indicators 

related to the fiscal year ended December 31, 2022 and beyond represent the indicators after application of this accounting standard.

Overview of Management Indicators
For FY2025, a total annual dividend was 63 yen per share, 

increases of 1 yen compared to the previous year and in line 

with the forecast, based on the goal of achieving a total return 

ratio of 50%. At the end of the current fiscal year, our Company 

paid a dividend of 32 yen per share (in line with the forecast) 

and acquired treasury shares up to a maximum of 193 million 

yen. As a result, the total return ratio for the fiscal year ended 

December 2025 exceeds 50.0%.

The D/E ratio was 39.6% in FY2025, compared to 3.5% at the 

end of the previous fiscal year. In order to maximize corporate 

value by practicing management that emphasizes capital 

efficiency and balancing profitability and growth while ensuring 

financial soundness, our Group has set a policy for an upper 

limit of 1.0 on the D/E ratio. 

Our Group maintains a basic capital policy of securing 

appropriate capital efficiency and financial soundness to 

achieve “improvement of corporate value.”

We have established ROE of at least 20%, total return ratio of 50%, 

and D/E ratio of a maximum 1.0 time as management indicators. 

With regards to ROE, we manage our business by focusing 

upon capital efficiency and by identifying ROE as a target 

indicator to reflect “improvement of corporate value” based on 

the goal of realizing ROE in excess of our capital cost, which 

represents the expected returns by shareholders and investors 

from our Company.

Furthermore, ROE at the end of FY2025 was 16.1%, and while 

this represents a decrease of 4.2 points from 20.3% at the end 

of the previous fiscal year.

profit) increased by 11.5% year-on-year to 247 million yen. This 

was due to strong sales of telecommunications products and 

services through the use of our Company’s network of agents 

in its mainstay Internet access sales business.

Net sales of the “Restaurant Business” decreased by 2.6% 

year-on-year to 7,442 million yen. This was mainly due to the 

fact that net sales of the previous fiscal year included results of 

GLOBEAT JAPAN INC. for a 13-month period due to a change 

in its fiscal year-end. In addition, segment profit (operating 

profit) decreased by 17.7% year-on-year to 456 million yen. This 

reflects not only the decrease in net sales, but also factors such 

as rising food ingredient costs, expenses related to new store 

openings in Japan and overseas, and renovation costs for 

existing stores.

Net sales of “Security, Other Businesses” increased by 53.7% 

year-on-year to 3,639 million yen and segment profit (operating 

profit) increased by 170.7% year-on-year to 530 million yen.  

This was mainly due to the acquisition of temporary security 

projects related to the Expo 2025 Osaka, Kansai, Japan, as 

well as the continued acquisition and stable operation of 

permanent security contracts carried over from the previous 

fiscal year.

Consolidated net sales increased by 12.6% year-on-year to 

77,227 million yen. This was mainly attributable to higher net 

sales in our Group’s core “Short-Term Operational Support 

Business,” as well as increased net sales in the “Security, Other 

Businesses” and “Sales Support Business” segments.

In addition, consolidated operating profit increased by 10.9% 

year-on-year to 7,915 million yen, and consolidated ordinary 

profit increased by 6.4% year-on-year to 7,778 million. This 

reflects the increase in net sales, as well as other factors such 

as a reduction in costs related to strategic investments 

compared with the previous fiscal year.

The results for each business segment are as follows.

Net sales of the Short-Term Operational Support Business, our 

mainstay segment, increased by 10.6% year-on-year to 61,097 

million yen and segment profit (operating profit) increased by 

1.7% year-on-year to 8,469 million yen. This favorable 

performance reflects the fact that, while net sales in the “BPO” 

service declined due to the exclusion of BOD Co., Ltd. from the 

scope of consolidation in the previous fiscal year, the Group 

was able to increase net sales in the “Placement,” “Dispatching,” 

and “Outsourcing” services by capturing expanding customer 

demand, as well as by incorporating the performance of BEAT 

Co., Ltd., which became a consolidated subsidiary on October 

1, 2025.

Net sales of the “Sales Support Business” increased by 52.1% 

year-on-year to 5,050 million yen and segment profit (operating 

Future Outlook
ed subsidiaries. We expect actual demand to grow steadily in all 

segments, and we will achieve an overall increase in net sales.

The performance forecast for the fiscal year ending December 

2026 is as follows: net sales of 104,700 million yen, gross profit 

of 38,352 million yen, operating profit of 8,700 million yen, 

ordinary profit of 8,780 million yen, and profit attributable to 

owners of parent of 5,431 million yen.

For the fiscal year ending December 31, 2026, actual demand 

is expected to grow steadily in our mainstay ”Short-Term 

Operational Support Business.” The forecast for the fiscal year 

ending December 31, 2026, reflects that ENTRY, Inc. has 

become a consolidated subsidiary, and RGF Talent Solutions 

Japan K.K. and RGF International Recruitment Holdings 

Limited (“RGF companies”) are planned to become consolidat-

Financial  Analysis

Operating Results and Financial Position
Financial Indicators (Million yen)

Fiscal year:

Fiscal year ：Net sales

：Operating profit

:Profit attr ibutable to owners of parent

：Free cash flows

：EBITDA

As of 
fiscal year end ：Total assets

：Equity*1

：Total number of issued shares (shares)

Per share ：Net assets

：Dividend

：Profit

Management 
Indicators (%) ：Ratio of operating profit to net sales

：Ratio of SG&A expenses to net sales

：Return on equity (ROE)

：Return on assets (ROA)

：EBITDA margin

：Liquidity ratio

：Equity-to-asset ratio

：Interest coverage ratio*2

：Debt equity ratio

2021

52,366

7,592

5,012

6,269

8,056

29,484

19,526

37,486,400

535.40

44

137.34

14.5

19.9

27.8

18.8

15.4

311.7

66.2

1,073.5

5.1

32.0

2020

43,226

6,131

4,113

3,890

6,655

23,953

16,504

38,486,400

449.58

41

111.69

14.2

26.8

25.7

17.3

15.4

338.1

68.9

956.5

6.0

36.7

2019

44,479

7,224

4,644

5,417

7,550

23,464

15,447

38,486,400

415.71

40

124.59

16.2

26.1

33.3

21.4

17.0

279.6

65.8

603.6

6.5

32.1

2018

38,852

5,896

3,310

1,604

5,679

19,808

12,474

38,486,400

331.68

32

87.90

15.2

27.7

28.4

18.1

14.6

241.0

63.0

972.2

10.0

36.4：Payout ratio

2022

64,645

9,823

6,622

5,838

10,282

35,604

23,732

37,486,400

657.21

58

183.11

15.2

18.0

30.6

20.3

15.9

310.2

66.7

1,470.6

4.2

31.7

2023

68,974

8,658

5,889

(1,203)

9,440

38,977

25,401

37,486,400

721.42

61

164.86

12.6

20.8

24.0

15.8

13.7

253.8

65.2

1,399.5

4.0

37.0

2024

:Ordinary profit 7,6246,1807,0645,286 9,884 8,686

68,556

7,140

5,493

7,312

5,933

8,277

41,468

28,616

37,486,400

812.65

62

155.99

10.4

25.4

20.3

13.7

12.1

269.5

69.0

679.4

3.5

39.7

2025

77,227

7,915

4,784

7,778

(4,681)

9,032

57,830

30,662

35,215,449

136.84

63

136.84

10.2

24.0

16.1

9.6

11.7

163.8

53.0

105.9

39.6

46.0
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Financial Non-Financial

Net sales Operating profit Profit attributable to owners of parent

Total assets Net assets per share Basic earnings per share

FY2025 878.03 yen FY2025 136.84 yenFY2025 57,915 million yen

FY2025 7,915 million yen FY2025 4,784 million yenFY2025 77,227 million yen

Financial/Non-Financial Highlights

698,229

*Number of registered staff hired 
through the Fullcast Group in a year

Annual number of matches: 

  6,849,882
Number of matches per hour: 

         3,481

321 sites

*Percentage of female employees, 
including permanent and temporary employees

Percentage of 
female employees: 

60.0％

Percentage of 
female managers: 

10.4％

Number of employees

Annual number of hires

Number of matches (number of jobs decided)

Approx.

41,672
companies

Number of sites

Annual number of customers

Percentage of female employees Percentage of female managers

Number of registrations

1,515

2,729
Number of temporary employees

Number of employees

*Total including salesperson and 
coordinators

*Number of temporary employees is 
annual average

9.76
million people

*Total number of registered staff 
at the Fullcast Group

Financial /Non-Financial  Highl ights

(Yen) (Yen)(Million yen)

(Million yen) (Million yen)(Million yen)

2021

535.40

2022

657.21

2021

137.34

2022

183.11

2021

29,484

2022

35,604

2021

7,592

2021

5,012

2021

52,366

64,645

2022 2022

9,823

2022

6,622

2023

721.42

2024

812.65

2025

878.03

2023

164.86

2024

155.99

2025

136.84

2023

38,977

2024

41,468

2025

57,915

68,974

2023

68,556

2024

77,227

2025 2023

8,658

2024

7,140

2025

7,915

2023

5,889

2024

5,493

2025

4,784

104.5％

2024 2025

119.3％

2024 2025

128.6％

2024 2025

103.3％

2024 2025

107.7％

2024 2025

97.3％

2024 2025

50 51Integrated Report 2026FULLCAST HOLDINGS Integrated Report 2026FULLCAST HOLDINGS



 FY12/24 End  FY12/25 End 
 

ASSETS

　Current assets

　　Cash and deposits 17,531 21,089

　　Notes and accounts receivable - trade 7,657 10,094

　　Merchandise 58 224

　　Supplies 16 16

　　Other 2,230 3,411

　　Allowance for doubtful accounts (24) (28)

　　Total current assets 27,468 34,806

　Non-current assets

　　Property, plant and equipment　

　　　Buildings and structures 1,871 3,093

　　　　Accumulated depreciation and impairment (1,168) (1,875)

　　　　Buildings and structures, net 704 1,218

　　　Machinery, equipment and vehicles 8 94

　　　　Accumulated depreciation and impairment (7) (63)

　　　　Machinery, equipment and vehicles, net 0 31

　　　Tools, furniture and fixtures 1,070 1,296

　　　　Accumulated depreciation and impairment (890) (973)

　　　　Tools, furniture and fixtures, net 180 323

　　　Land 1,145 5,052

　　　Construction in progress 51 22

　　　Total property, plant and equipment 2,080 6,646

　　Intangible assets 

　　　Software 634 677

　　　Goodwill 5,223 8,041

　　　Trademark right 1,558 1,472

　　　Other 22 22

　　　Total intangible assets 7,436 10,212

　　Investments and other assets 

　　　Investment securities 2,740 2,777

　　　Guarantee deposits 1,149 2,850

　　　Deferred tax assets 476 90

　　　Other 127 599

　　　Allowance for doubtful accounts (8) (150)

　　　Total investments and other assets 4,484 6,167

　　Total non-current assets 14,000 23,024

Total assets 41,468 57,830

 FY12/24 End  FY12/25 End 

 

LIABILITIES

　Current liabilities

　　Notes and accounts payable - trade 582 683

　　Short-term borrowings 1,000 10,500

　　Current portion of long-term borrowings － 363

　　Accounts payable - other 1,664 2,186

　　Accrued expenses 1,672 2,875

　　Income taxes payable 1,915 1,558

　　Accrued consumption taxes 1,007 1,912

　　Provision for bonuses 26 51

　　Other 2,326 1,575

　　Total current liabilities 10,191 21,703

　Non-current liabilities

　　Long-term borrowings － 1,357

　　Retirement benefit liability 924 955

　　Asset retirement obligations 389 433

　　Deferred tax liabilities 634 233

　　Other 462 495

　　Total non-current liabilities 2,408 3,474

　Total liabilities 12,599 25,176

NET ASSETS 　　

　Shareholders’ equity

　　Share capital 2,780 2,780

　　Capital surplus 1,888 1,888

　　Retained earnings 28,137 26,102

　　Treasury shares (4,638) (482)

　　Total shareholders’ equity 28,167 30,287

　Accumulated other comprehensive income

　　Valuation difference on available-for-sale securities 121 1

　　Foreign currency translation adjustment 329 373

　　Total accumulated other comprehensive income 450 374

　Share acquisition rights 253 196

　Non-controlling interests － 1,795

　Total net assets 28,869 32,654

Total liabilities and net assets 41,468 57,830

 FY12/24 FY12/25
 

Net sales 68,556 77,227

Cost of sales 44,039 50,783

Gross profit 24,517 26,445

Selling, general and administrative expenses

　Salaries and bonuses 5,562 6,021

　Other salaries 1,682 1,698

　Provision for bonuses (14) (27)

　Legal welfare expenses 1,043 1,129

　Retirement benefit expenses 132 67

　Communication expenses 356 375

　Travel and transportation expenses 529 580

　Rent expenses on land and buildings 1,302 1,399

　Depreciation 434 499

　Advertising expenses 1,776 1,376

　Recruitment expenses 1,082 1,251

　Provision of allowance for doubtful accounts (19) 34

　Amortization of goodwill 498 663

　Other 3,015 3,466

　Total selling, general and administrative expenses 17,377 18,530

Operating profit 7,140 7,915

Non-operating income

　Interest income 3 19

　Dividend income 6 6

　Share of profit of entities accounted for using equity method 123 －

　Subsidy income 16 26

　Revenue-advertising 56 47

　Other 45 90

　Total non-operating income 248 188

Non-operating expenses

　Interest expenses 12 49

　Share of loss of entities accounted for using equity method － 111

　Handicapped employment fee 8 15

　Settlement payments 17 23

　Cost of revenue – advertising 8 11

　Other 31 116

　Total non-operating expenses 76 325

Ordinary profit 7,312 7,778

 FY12/24 FY12/25

 

Extraordinary income

　Gain on sale of investment securities 31 192

　Gain on sale of non-current assets 31 43

　Gain on sale of shares of subsidiaries 1,295 ー

　Other ー 14

　Total extraordinary income 1,358 248

Extraordinary losses  

　Impairment losses 2 56

　Loss on retirement of non-current assets 38 83

　Other 1 5

　Total extraordinary losses 41 144

Profit before income taxes 8,629 7,883

Income taxes - current 3,119 2,926

Income taxes - deferred (31) 76

Total income taxes 3,088 3,002

Profit 5,541 4,881

Profit attributable to non-controlling interests 48 97

Profit attributable to owners of parent 5,493 4,784

 FY12/24 FY12/25

 

Profit 5,541 4,881

Other comprehensive income

　Valuation difference on available-for-sale securities (19) (110)

　Foreign currency translation adjustment 75 45

　Total other comprehensive income 57 (65)

Comprehensive income 5,598 4,816

(Comprehensive income attributable to)

　Owners of parent 5,549 4,709

　Non-controlling interests 49 107

[Consolidated Statement of Income]

[Consolidated Statement of Comprehensive Income]
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Financial  Data

Consolidated Statement of Cash Flows 

 FY12/24 FY12/25
 
 

Cash flows from operating activities

　Profit before income taxes 8,629 7,883

　Depreciation 455 542

　Impairment losses 2 56

　Amortization of goodwill 498 663

　Increase (decrease) in allowance for doubtful accounts (32) 6

　Increase (decrease) in provision for bonuses 37 (32)

　Interest and dividend income (9) (25)

　Interest expenses 12 49

　Share of loss (profit) of entities accounted for using equity method (123) 111

　Gain on sale of shares of subsidiaries (1,295) －

　Loss on sale of non-current assets (31) (43)

　Loss on retirement of non-current assets 38 83

　Loss (gain) on sale of investment securities (31) (192)

　Decrease (increase) in trade receivables 43 (753)

　Decrease (increase) in accounts receivable - other (698) (591)

　Decrease (increase) in guarantee deposits 5 (1,395)

　Increase (decrease) in trade payables 48 292

　Increase (decrease) in accrued expenses 41 309

　Increase (decrease) in accrued consumption taxes (277) 723

　Increase (decrease) in deposits received 517 (880)

　Increase (decrease) in accrued enterprise taxes 12 (198)

　Increase (decrease) in retirement benefit liability 31 (54)

　Other, net (252) (682)

　Subtotal 7,619 5,872

　Interest and dividends received 9 25

　Interest paid (11) (55)

　Income taxes paid (2,409) (4,493)

　Income taxes refund 550 7

　Net cash provided by (used in) operating activities 5,758 1,356

Cash flows from investing activities

　Purchase of property, plant and equipment (286) (512)

　Proceeds from sale of property, plant and equipment 38 51

　Purchase of intangible assets (394) (221)

　Proceeds from sale of intangible assets 20 －

　Purchase of investment securities (255) (1,131)

　Proceeds from sale of investment securities 31 276

　Purchase of shares of subsidiaries resulting
　in change in scope of consolidation － (4,444)

　Proceeds from sale of shares of subsidiaries 
　resulting in change in scope of consolidation 999 －

　Loan advances (2) (104)

　Proceeds from collection of loans receivable 41 45

　Other, net (17) 4

　Net cash provided by (used in) investing activities 175 (6,037)

 FY12/24 FY12/25
 

 

Cash flows from financing activities

　Purchase of treasury shares － (566)

　Net increase (decrease) in short-term borrowings － 9,000

　Purchase of shares of subsidiaries not resulting 
　in change in scope of consolidation (644) －

　Dividends paid (2,217) (2,172)

　Other, net (8) (103)

　Net cash provided by (used in) financing activities (2,870) 6,159

Effect of exchange rate change on cash and cash equivalents (1) 13

Net increase (decrease) in cash and cash equivalents 3,063 1,490

Cash and cash equivalents at beginning of period 14,468 17,531

Increase in cash and cash equivalents resulting from 
inclusion of subsidiaries in consolidation － 2,008

Cash and cash equivalents at end of period 17,531 21,029

Balance at beginning of period

Changes during period

　Dividends of surplus

　Profit attributable to owners of parent

　Purchase of treasury shares

　Disposal of treasury shares

　Purchase of shares of consolidated subsidiaries

　Net changes in items other than shareholders’ equity

Total changes during period

Balance at end of period

Share capital

2,780

ー

2,780

Capital surplus

2,006

(118)

(118)

1,888

Retained earnings

24,868

(2,218)

5,493

(5)

3,269

28,137

Treasury shares

(4,647)

9

9

(4,638)

Total shareholders’ equity

25,007

(2,218)

5,493

ー

3

(118)

3,159

28,167

Shareholders’ equity

Share capital

2,780

ー

2,780

Capital surplus

1,888

ー

1,888

Retained earnings

28,137

(2,174)

4,784

(24)

(4,621)

(2,036)

26,102

Treasury shares

(4,638)

(564)

99

4,621

4,156

(482)

Total shareholders’ equity

28,167

(2,174)

4,784

(564)

74

ー

2,121

30,287

Shareholders’ equity

121

(120)

(120)

1

329

45

45

373

450

(75)

(75)

374

253

(56)

(56)

196

－

1,795

1,795

1,795

28,869

(2,174)

4,784

(564)

74

－

1,664

3,785

32,654

Accumulated other comprehensive income

(January 1 to 
December 31, 2025)

(January 1 to 
December 31, 2024)

(January 1 to 
December 31, 2025)

(January 1 to 
December 31, 2024)

(Million yen) (Million yen)

Consolidated Statement of Changes in Equity

Balance at beginning of period

Changes during period

　Dividends of surplus

　Profit attributable to owners of parent

　Purchase of treasury shares

　Disposal of treasury shares

　Purchase of shares of consolidated subsidiaries

　Net changes in items other than shareholders’ equity

Total changes during period

Balance at end of period

Valuation difference 
on available-for-sale 

securities

Foreign currency 
translation 
adjustment

Total accumulated 
other comprehensive 

income

Share acquisition 
rights

Non-controlling 
interests

Total net assets

Accumulated other comprehensive income

(2,218)

5,493

ー

3

(118)

(1,076)

2,084

28,869

(1,181)

(1,181)

ー

204

49

49

253

1,181 26,785394

56

56

450

253

75

75

329

140

(19)

(19)

121

Balance at beginning of period

Changes during period

　Dividends of surplus

　Profit attributable to owners of parent

　Purchase of treasury shares

　Disposal of treasury shares

　Cancellation of treasury shares

　Net changes in items other than shareholders’ equity 

Total changes during period

Balance at end of period

Balance at beginning of period

Changes during period

　Dividends of surplus

　Profit attributable to owners of parent

　Purchase of treasury shares

　Disposal of treasury shares

　Cancellation of treasury shares

　Net changes in items other than shareholders’ equity

Total changes during period

Balance at end of period

Valuation difference 
on available-for-sale 

securities

Foreign currency 
translation 
adjustment

Total accumulated 
other comprehensive 

income

Share acquisition 
rights

Non-controlling 
interests

Total net assets

FY12/25 (January 1 to December 31, 2025)　　(Million yen)

FY12/24 (January 1 to December 31, 2024)　　　(Million yen)

Financial Data
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Status of Share

Share price chart

Company information

Group structure

Total number of authorized shares

Total number of issued shares

Shareholders

110,000,000 shares

35,215,449 shares (including 294,070 treasury shares)

22,695

Trade name

Location

Contact

URL

Established

Commenced operations

Share capital

Representative

Business description

Group employees

Number of Group sites

FULLCAST HOLDINGS CO., LTD.

FORECAST Gotanda WEST, 8-9-5 Nishigotanda, 
Shinagawa-ku, Tokyo 141-0031, Japan

Telephone: +81-3-4530-4880  Fax: +81-3-4530-4859

https://www.fullcastholdings.co.jp/en

Sept. 1990

Oct. 1992

2,780 million yen (As of December 31, 2025)

President, Representative Director and CEO  Takehito Hirano

Pure holding company with human resource services and 
other companies under its umbrella

Employees 1,515 (As of December 31, 2025)

Temporary employees 2,729 (As of December 31, 2025)

321 sites nationwide (As of December 31, 2025)

Major shareholders

Shareholder benefits program

Name Number of shares held Shareholding ratio (%)

Hirano Associates Co., Ltd.

UH Partners 2 Investment Limited Partnership

Hikari Tsushin KK Investment Limited Partnership

The Master Trust Bank of Japan, Ltd. (Trust Account)

UH Partners 3 Investment Limited Partnership

State Street Bank and Trust Company 505044

SIL Investment Limited Partnership

Interactive Brokers LLC

MSIP Client Securities

Daiwa Securities Co. Ltd.

Total

13,140,700

2,644,900

2,417,300

1,414,400

915,700

901,230

801,100

428,000

426,001

407,721

23,497,052

37.6

7.6

6.9

4.1

2.6

2.6

2.3

1.2

1.2

1.2

67.3
* Shareholding ratio is calculated excluding 294,070 treasury shares.

Notes: 1. We plan to acquire these companies’ shares on April 1, 2026, and make them 
consolidated subsidiaries.

2. The company has 9 overseas subsidiaries (sub-subsidiaries of our company) that are not 
listed in the table below.

Fullcast Holdings Co., Ltd.
Optimizes Group-wide resources and strategies, 
as well as directing the business operations of 
group companies

Fullcast Business Support 
Co., Ltd.

Consolidates and conducts various intra-Group 
operations on behalf of our Group

Short-term human resource services in various 
business sectorsFullcast Co., Ltd.

Community-based brand, provides short-term 
human resource services focused on specific 
regions

Top Spot Co., Ltd.

Provides human resource services for active 
seniors focused on the Tokyo metropolitan area

Fullcast Senior Works Co., Ltd.

Provides human resource services with an 
exclusive focus on drivers

Fullcast Porter Co., Ltd.

 Company Information/Stock Information
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We maintain a policy of enhancing returns of profits to shareholders with a target of achieving total return ratio of 50%.
From the fiscal year ending December 2025, we have introduced a shareholder benefit program as part of our efforts 
to return profits to our shareholders. The benefits will be presented to eligible shareholders who hold 100 shares (1 
unit) or more of our Company’s shares as of the last day of June or December of every year, in accordance with the 
number of our shares they hold and the length of their continuous ownership of our shares.
(Reference)　“Shareholder Benefits” https://www.fullcastholdings.co.jp/en/ir/shareholder/benefit/

Human resource placement specializing 
in the real estate industryHayfield Inc.

Indicators and 
Certifications Acquired

Eruboshi

Component of the JPX-Nikkei Mid 
and Small Cap Index in FY2025

IR continuance company premium

Job search application servicesImple, Inc.
Releasebase Inc.

2024 20262025

Short-Term Operational Support Business

HR Tech Business

(Equity method affiliate)

Restaurant Business

Operates short-term human resource services 
that utilize location informationOtetsudai Networks Inc.

Fullcast Global Co., Ltd. Provides human resources services focused on 
foreign nationals

Beat Co., Ltd.

J-FOSTER Co., Ltd.

Provides comprehensive human resource 
outsourcing services, mainly business process 
outsourcing

ENTRY, Inc.
Short-term human resource services centered 
on distribution and logistics-related operations

GLOBEAT JAPAN INC.

GLOBEAT INTERNATIONAL INC.

GLOBEAT EUROPE GmbH

N Business Co., Ltd.

Restaurant chain businesses

Software developmentTuclicks Inc.

AI-powered recruitment process 
outsourcing services

Fiah Co., Ltd.
Ann Co., Ltd.
Mico Inc.

Investment Fund BusinessFC Asset Management Co., Ltd.

Merchandise retailerCreagency Co., Ltd.

Shibuya Property LLC
Tamachi Property LLC
Nishi Shinjuku Property LLC

Real estate development, sales, leasing, 
management and intermediation

F-PLAIN Corporation.
M’s Line Co., Ltd.
FSP Co., Ltd.

Operates the sales agency service 
business for IT and telecommunications 
products utilizing call centers and a 
distributor agency network

Security services, including permanent 
security, crowd control, and traffic 
security

Fullcast Advance Co., Ltd.

Other Businesses

Housekeeping servicesMinimaid Service Co., Ltd.

Human resource outsourcing servicesDeli Art Co., Ltd.

Human resource services for foreign 
national workers, focused on 
Southeast Asia

Advancer Global Limited

Global and Long-Term Operational Support Business
Human resource placement services 
for placement of foreign nationals 
with specified skill visas who are 
ready to work immediately

Fullcast International Co., Ltd.

Placement services in global, 
high-level areas

RGF Talent Solutions Japan K.K. 
(Notes 1)

RGF International Recruitment 
Holdings Limited (Notes 1, 2)

Company Informat ion/Stock Informat ion
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FULLCAST HOLDINGS CO., LTD.

FORECAST Gotanda WEST,
8-9-5 Nishigotanda, Shinagawa-ku, Tokyo 141-0031, Japan
https://www.fullcastholdings.co.jp/en/

For Inquiries

IR and Finance Department, Fullcast Holdings Co., Ltd.
Telephone: +81-3-4530-4830


