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FY2013 Business Results: Comparative Year 3F

® Fullcast Holdings has changed its fiscal year end from September 30 to December 31
effective from FY12/12. Accordingly, we do not provide year-over-year

comparisons as the first half of fiscal year ending in December 31, 2013 covers
different months (January to June) from those (October to March)

in the corresponding first half of fiscal year ended in December 31, 2012.

® We have implemented a different service structure from that of the same period

in the previous fiscal year (January — June 2012) with new services including
part-time worker placement and part-time worker payroll management service in our
short-term operational support business along with the implementation of the
Revised Worker Dispatching Act from October 1, 2012. As aresult, we do not provide
comparisons with the same period in the previous fiscal year.

® As for progress in business, we describe it against the business forecast.
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2Q FY12/13 Consolidated Earnings Results: Earnings (vs. Business Forecast) F
4

I
Sales fell short of business forecast by 761 million yen, mainly due to slower than expected progress in the achieving planned
sales of the short-term operational support business. Despite the shortfall from estimates of 120 million yen, operating income
turned positive in the second quarter under review as improvement in efficiency through systematization and other initiatives to
review operations were achieved. In addition, reductions in recruiting costs due to better than expected efficiencies and
increased operational efficiency also limited the decline in income compared with business forecast.
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1H FY12/13 Consolidated Earnings Results: Earnings (vs. Business Forecast)

In comparison with the business forecast, net sales fell short of business forecast by 1,210 million yen, mainly due to slower than
expected progress in achieving planned sales of short-term operational support business. Operating income also fell below business
forecast by 166 million yen. Improvement in efficiency through systematization and other initiatives to review operations were
achieved, reductions in recruiting costs due to better than expected efficiency in recruiting, and increased operational efficiency
helped to limit the drop in income, but they could not offset the effects of the shortfall in sales of short-term operational support
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2Q FY12/13 Short-Term Operational Support Business: Earnings (vs. Business Forecast) o F

I
In comparison with business forecast, sales fell short of business forecast by 728 million yen because of slower than expected
progress in achieving our plans. Operating income also fell below business forecast by 170 million yen. While improvement of
efficiency through systematization and other initiatives to review operations, reductions in recruiting costs due to better than
expected efficiency in recruiting, and increased operational efficiency helped to limit the drop in income, they could not offset the
effects of the shortfall in sales.
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2Q FY12/13 Security Business: Earnings (vs. Business Forecast)
I

—

In comparison with business forecast, sales fell short of estimates by 84 million yen due mainly to the inability to acquire the

F

business of manned long-term security as a new revenue base as planned. Operating income also fell below estimates by 12 million

yen, as the effect of the shortfall in sales could not be offset.
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1H FY12/13 Short-Term Operational Support Business: Earnings (vs. Business Forecast)

Due to the same reasons as those cited for quarterly results, net sales and operating income fell short of business forecast

by 1,176 and 237 million yen respectively.
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1H FY12/13 Security Business: Earnings (vs. Business Forecast) " -

I L —
Due to the same reasons as those for the quarterly results, net sales fell short of business forecast by 84 million yen. On the other
hand, operating income exceeded business forecast by 4 million yen due to the restraint in selling, general, and administrative
expenses.
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Progress against Business Forecast for FY2013 ,F

Unit: Milion yen
First half FY2013

(actual) (forecast) rogress rete
Net sales 8,154 20,658 39.5%
= 7,262 18835  38.6%
Security business 892 ‘ 2,063 43.2%
Operating income — 7165 =
Ordinary income 94 876 10.7%
Net income 129 092 21.9%
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“Contributing to enhancing Japan’s competitiveness
as a human resource services company.”

ADR (American Depositary Receipts) Program:

- Program Type: Sponsored Level 1

* Exchange Ratio with Underlying Stock: 1 ADR = 1 Underlying Stock
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DEPOSITARY RECEIPTS Depositary: The Bank of New York Mellon [Inq uiri eS]

101 Barclay Street, New York, NY 10286, U.S.A. IR: +81 - 3 - 4530 - 4830 _ o
TEL: (212) 815-2077 URL:http://www.fullcastholdings.co.jp/ir

U.S. Toll Free: (888) 269-2377 (888-BNY-ADRS) e-mail: IR@fuIIcast.co.jp
Web Site: http://www.adrbny.com/dr_profile.jsp?cusip=35968P100

Fullcast Holdings’ IR materials have been prepared for the purpose of providing information about the company, and are not a solicitation for investment.

Readers are advised to use these materials at their own discretion and are solely responsible for all decisions based on such use.

Although every effort has been taken to ensure the accuracy of the information provided herein, Fullcast Holdings Co., Ltd. makes no guarantees with regard to

the contents. Fullcast Holdings Co., Ltd. assumes no responsibility for any damages resulting from the use of this information, either directly, indirectly or to any extent,
which originates from any cause including but not limited to the accuracy, reliability and safety concerning the text, data or other information herein.

Fullcast Holdings’ IR materials are copyrighted and use without Fullcast Holdings’ express written consent is strictly prohibited.
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