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In comparison to the previous fiscal year, excluding the impact of sales support business and technician dispatch business which were removed from the 
consolidation scope, consolidated net sales increased by 14.2% year-on-year, due to success in the continued strategy of increasing active client 
companies in short-term operational support business and action to raising asking unit prices started in Nov., 2011.  Consolidated operating income increased 
by 82.4% year-on-year, due to increased revenue in short-term operational support business and restraint of sales, general and administrative expenses.

【Comparison to the same period in the previous fiscal year
excluding the impact of subsidiary reshuffling※】

2Q FY2012 Consolidated Earnings Results：Income Comparison (1)

※ Comparison to the same period in the previous fiscal year excluding the impact of subsidiary reshuffling: Calculated after excluding from the 
consolidated earnings of 2Q FY2011 those of the sales support business and technician dispatch business. 
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Consolidated net sales decreased by 10.4% year-on-year, due to the exclusion of sales by subsidiaries that were removed from the 
consolidation scope in FY2011. Consolidated operating income increased by 126.8% year-on-year, due to the removal of sales 
support business and technician dispatch business which were in the red in FY2011 from the consolidation scope, in addition to 
increased revenue in short-term operational support business, as well as restraint of sales, general and administrative expenses.

2Q FY2012 Consolidated Earnings Results：Income Comparison (2)

【Comparison to the same period in the previous fiscal year】

Net Sales Operating Income

2Q FY2011 2Q FY2012 2Q FY2011 2Q FY2012

Unit: Million Yen
Unit: Million Yen-10.4％

+126.8％

Operating Income Ratio
6.6%2.6％
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In comparison to the previous fiscal year on an aggregate basis, excluding the impact of sales support business and technician dispatch business
which were removed from the consolidation scope in FY2011, consolidated net sales increased by 12.2% year-on-year, due to the 
continued strategy of increasing active client companies in short-term operational support business and the successful attempt in 

raising asking unit prices started in Nov. 2011.  Consolidated operating income increased by 17.0% year-on-year, due to restraint of sales,
general and administrative expenses.as well as increased revenue in short-term operational support business.

2Q FY2012 Consolidated Aggregate Earning Results：Income Comparison (1)

【 Comparison to the same period in the previous fiscal year
on an aggregate basis excluding the impact of subsidiary reshuffling ※】

※ Comparison to the same period in the previous fiscal year on an aggregate basis excluding the impact of subsidiary reshuffling: Calculated after 
excluding from the consolidated aggregate earnings of 2Q FY2011 those of the sales support business and technician dispatch business. 
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2Q FY2012 Consolidated  Aggregate Earning Results：Income Comparison (2)

【Comparison to the same period in the previous fiscal year on an aggregate basis】

Net Sales Operating Income

Aggregate 2Q 
FY2011

Aggregate 2Q
FY2012

Aggregate 2Q 
FY2011

Aggregate 2Q 
FY2012

Unit: Million Yen

Unit: Million Yen

-12.7% +11.4％

Operating Income Ratio
6.0％4.7％

Consolidated net sales decreased by 12.7% year-on-year, due to the exclusion of sales by subsidiaries that were removed from the 
consolidation scope in FY2011. Consolidated operating income increased by 11.4% year-on-year, due to the removal of sales 

support business and technician dispatch business which were in the red in FY2011 from the consolidation scope, in addition to 
increased revenue in short-term operational support business, as well as restraint of sales, general and administrative expenses.
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Unit: Million Yen

Equity ratio of over 50% was achieved through the continuous accumulation of profits.

As of the end of
FY2011 2Q FY2012 Increase and

decrease
Comparison of

changes

7,501 7,738 237 3.2％
   （Cash and deposits） (3,328) (2,597) (- 731) (-22.0％)
 （Operating receivables
(notes and account receivable-trade）） (3,579) (4,456) (877) (24.5％)

Property, pland and equipment
Intangible assets

517 581 64 12.5％

Investments and other assets 730 715 - 15 -2.0％

8,747 9,034 287 3.3％

As of the end of
FY2011

2Q FY2012
Increase and

decrease
Comparison of

changes

4,544 3,896 - 648 -14.3％
272 271 - 1 -0.3％

(2,451) (1,446) (- 1,005) (-41.0％)
4,816 4,167 - 649 -13.5％
3,931 4,867 936 23.8％
8,747 9,034 287 3.3％

44.9％ 53.9％ 8.9 -

[Cash & Deposits－Loans Payable]
As of the end of

FY2011
2Q FY2012

Increase and
decrease

877 1,151 274

[Total liabilities]

Current liabilities

Liabilities and net assets

Noncurrent liabilities

Net assets

Current assets

[Total assets]

N
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n
c
u
rre
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t
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ts

(Loans payable)

Equity ratio
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Short-term Operational Support Business (2Q FY2012)

Net Sales Operating Income

+15.7％ +67.2％

Unit: Million yen Unit: Million yen

2Q FY2011 2Q FY2012
Operating Income Ratio

In 2nd Quarter FY2012, net sales increased  by 15.7% year-on-year, and operating income increased by 67.2% year-on-year, 
due to recovery  from the impact of the Great East Japan Earthquake in Mar. 2011 as well as success in the
strategy of increasing active client companies and in raising asking unit prices  started from Nov. 2011.

8.4%5.8％



Copyright © 2012 by FULLCAST HOLDINGS CO., LTD. All rights reserved

11

10.0%
12.0%
14.0%
16.0%
18.0%
20.0%
22.0%
24.0%
26.0%
28.0%
30.0%
32.0%

１Q ２Q ３Q ４Q １Q ２Q ３Q ４Q １Q ２Q ３Q ４Q １Q ２Q

FY2009 FY2010 FY2011 FY2012

Short-term Operational Support Business
（Trends in Gross Profit Margin Ratio/ Ratio of Sales, General and Administrative Expenses ）

Operating income is secured by restraint of the ratio of  sales, general and administrative through the efforts to 
reduce fixed costs and improve productivity, despite the continued declining trend in gross profit margin ratio.

Gross profit margin (%)

Sales, general and
administrative expenses (%)
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While net sales decreased by 2.4% year-on-year, operating income increased by 181.2% due to the effects of
measures implemented at the end of the Fiscal Year 2011: i.e., change in sales strategy, consolidation and 
closing of offices, and restructuring including personnel reduction. 

Security Business（２Q FY2012）

Net Sales Operating Income

-2.4％

Unit: Million yen

+181.2％

Unit: Million yen

2Q FY2011 2Q FY2012

2Q FY2011 2Q FY2012 Operating Income Ratio
1.8％ 5.1％
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Aggregate 2Q
FY2011 

Aggregate 2Q
FY2012

Short-term Operational Support Business (Aggregate Period)

Net Sales Operating Income

+13.5％ +19.3％

Unit: Million yen Unit: Million yen

Aggregate 2Q
FY2011

Aggregate 2Q
FY2012

For the aggregate 2nd Quarter, net sales increased by 13.5% year-on-year, due to the continued efforts to improve productivity and 
the strategy of increasing active client companies.  While operating income had decreased year-on-year in the 1st Quarter due to the 
drop in gross profit margin ratio, it increased by 19.3% year-on-year on an aggregate basis as well due to the success in raising
asking unit prices started from Nov. 2011.

Operating Income Ratio
7.9%7.5％
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As with the 2nd Quarter itself, net sales decreased (-2.5% ), while operating income increased (+56.0%).

Security Business (Aggregate Period)

Net Sales Operating Income

-2.5％

Unit: Million yen

+56.0％

Unit: Million yen

Aggregate 2Q
FY2011 

Aggregate 2Q
FY2012

Aggregate 2Q
FY2011 

Aggregate 2Q
FY2012 Operating Income Ratio

3.1％ 5.0%
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◆ Business Highlights for the Consolidated 2nd Quarter of the Fiscal Year 
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Response to the Revised Worker Dispatching Act： Main Points of the Act

Accordingly, our company group is preparing services that can deal 
with the possible situation where dispatching workers by the day is 
totally prohibited without exceptions.

Contents Schedule

Prohibition of dispatching workers
for hiring by the day in principle

Prohibition of  dispatching workers for hiring by the day or by the period less 
than 30 days (except for such cases where there is no concern for appropriate 
employment management or securing employment opportunities are  
extremely difficult).

April 2012                          
Promulgation        

October 2012
Enforcement

※Other points include: disclosure is required for such matters as the ratio of difference – between the dispatching fees and the wages of 
the dispatched workers – to the dispatching fees (the so-called margin ratio); and in cases of illegal dispatching, a dispatched worker is 
regarded to have been proposed a labor contract if the client company is accepting the worker while knowing it is illegal.

However, specific details and exception provisions will be decided based on
the discussions of the Labor Policy Council.
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When dispatching of workers by the day is prohibited with the 
implementation of the revised Worker Dispatching Act, 
companies will need to deal with not only “hiring of workers”
but also “employment management.”

Worker dispatching business has two major functions:
“Hiring of Workers” and “Employment Management.”

Response to the Revised Worker Dispatching Act : What is Dispatching of Workers?

Worker 
Dispatching

Hiring of 
Workers

Employment 
Management
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Hiring

Issuing specification of working 
conditions

Filling out employment 
documents

Attendance 
management

Registering employee 
information

Registering attendance 
Information

Daily payroll 
Calculation

Calculating daily payroll 

Calculating daily taxes

Paying daily payroll 

Reserving petty cash 

Monthly 
payroll 
calculation

Calculating monthly payroll 

Calculating monthly taxes and  
insurance premiums

Paying monthly payroll

Preparing transfer data

Other Preparing pay statements, etc.

Works to fluctuate by the day 
depending on fluctuations in 
demand

Specifically, the following works will be needed.

Response to the Revised Worker Dispatching Act：What Is Employment Management?

Daily works

Monthly works
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Worker 
Dispatching

Hiring of 
Workers

Employment 
Management

Candidate Workers Referral

Administration Service of 
Employment related matters

＋

• We are preparing to offer not only candidate 
workers referral but also administration service of 
employment management.

• Not only the staffs referred by our company, we 
also plan to deal with those referred by other 
companies as well as the existing temporary and 
part-time workers.
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– Introduction example from Sep 2010 to present –

Our service is highly evaluated by client companies which have 
introduced it and the staffs, saying that: “It is almost the same as 
worker dispatching.”; “Employment management is too much 
burden if it is done by our company itself.”; and “Employment 
management service was very useful.”

6 Companies/8 Sites, 7,000 persons/day（total man-days）

Response to the Revised Worker Dispatching Act: Feasibility Study

Shipping storage business by the subsidiary of a major manufacture, 
a medium-sized manufacturing factory, etc.
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● Company Profile

Company Name： OtetsudaiNetworks Inc.
Address： 8-9-5 Nishi-Gotanda, Shinagawa-ku, Tokyo
Representative： Hiroyuki Tokiwa, President and Representative Director
Capital： 30 million yen
Foundation： May 2011
Shareholder： Fullcast Holdings Co., Ltd. (100％）

Business Overview： Operation of the “Otetsudai Networks” （http://otet.jp）

- short-term personnel service using the location information

● Transfer Price etc. and Dates

Transfer Price etc: Transfer Price： 80 million yen

Ownership Ratio： 100.0％

Dates： Conclusion of Contract for Stock Transfer： March 30, 2012

Stock Transfer April 27, 2012
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●● Point: 1Point: 1 Fully PerformanceFully Performance--based Charging Systembased Charging System

You can make job offers at any time you need, and the fee will be charged when 
employment is finalized.

●● Point: 3Point: 3 Evaluations by both recruiting companies and jobEvaluations by both recruiting companies and job seekersseekers

Employment results are evaluated by both recruiting companies and job seekers; and 
evaluation results are made public.
By checking the evaluations, recruiting companies and job seekers can realize 
recruitment and application that  meet the needs of both parties.

●● Point: 2Point: 2 Quick Staff RecruitmentQuick Staff Recruitment

Sending real-time recruitment information by e-mail to job seekers who are in the  
neighborhood of the recruiting companies, utilizing the location information of mobile phones.
Only 2 hours in the shortest from a new registration by a recruiting company to

the start of work.
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(Reference) Example of Home Page http://otet.jp
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◆ Business Highlights for the Consolidated Aggregate 2nd Quarter of the 
Fiscal Year Ending December 2012 (Oct. 2011 – Mar. 2012)

◆ Results by Business Segment for the 2nd Quarter of the Fiscal Year 
Ending December 2012 (Jan. 2012  – Mar. 2012)  

◆ Results by Business Segment for the Aggregate 2nd Quarter of the Fiscal 
Year Ending December 2012 (Oct. 2011  – Mar. 2012)

◆ Response to the Revised Worker Dispatching Act
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Unit: Million yen

It should be noted that the impact of the revised Worker Dispatching Act is not taken into account in the 
earnings forecasts for the full fiscal year ending December 2012.  As the revised Act is expected to be 
implemented in October 2012 and the specific details are yet to be determined, we will inform immediately 
of any necessary changes in earnings forecasts in the future.

2Q (aggregate)
（forecast）

FY2012
(forecast)

16,274 16,458 98.9％ 41,576 39.1％

15,161 15,436 98.2％ 39,138 38.7％

　Security business 1,113 1,022 108.9％ 2,438 45.7％

982 925 106.1％ 2,335 42.0％

1,015 939 108.1％ 2,357 43.1％

928 864 107.4％ 1,945 47.7％

Ordinary income

Net income

Operating income 

Progress ratio

　Short-term operational
suppoort business

Progress ratio
2Q (aggregate)

(actual）

Net sales
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ADR (American Depositary Receipts) Program:
Program Type: Sponsored Level 1
Exchange Ratio with Underlying Stock: 100 ADR = 1 Underlying Stock
Exchange: OTC (Over-the-Counter)
CUSIP Code: 35968P100
Symbol: FULCY
Depositary: The Bank of New York Mellon

101 Barclay Street, New York, NY 10286, U.S.A. 
TEL: (212) 815-2077 
U.S. Toll Free: (888) 269-2377 (888-BNY-ADRS)
Web Site: http://www.adrbny.com/dr_profile.jsp?cusip=35968P100

Fullcast Holdings’ IR materials have been prepared for the purpose of providing information about the company, and are not a solicitation for investment.
Readers are advised to use these materials at their own discretion and are solely responsible for all decisions based on such use.
Although every effort has been taken to ensure the accuracy of the information provided herein,
Fullcast Holdings Co., Ltd. makes no guarantees with regard to the contents.
Fullcast Holdings Co., Ltd. assumes no responsibility for any damages resulting from the use of this information, either directly, indirectly or to any extent,
which originates from any cause including but not limited to the accuracy, reliability and safety concerning the text, data or other information herein.
Fullcast Holdings’ IR materials are copyrighted and use without Fullcast Holdings’ express written consent is strictly prohibited.

Inquiries
IR: +81 – 3 – 4530 – 4830
URL: 
http://www.fullcastholdings.co.jp/ir
e-mail: IR@fullcast.co.jp

““A Human Resource Services Company A Human Resource Services Company 
that Contributes to the Enhancement of that Contributes to the Enhancement of 
Productivity in the Countries and Regions Productivity in the Countries and Regions 
where Its Services are Delivered.where Its Services are Delivered.””
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FULLCAST HOLDINGS

Reference Materials
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2Q FY2011 2Q FY2012 Percentage 
change

Net sales 8,703 7,794 -10.4％

Gross profit 1,993 1,764 -11.5％

Sales, general and 
administrative expenses 1,768 1,253 -29.1％

Operating income 225 511 126.8％

Operating income ratio 2.6％ 6.6％ -
Ordinary income 222 540               143.0％

Net income 166 475               186.6％

Unit;: Million yen

2Q FY2012 Consolidated Earnings Results： Income Comparison (1)

【Comparison to the same period in the previous fiscal year】
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2Q FY2011
2Q FY2012 Percentage 

change

Net sales 6,824 7,794 14.2％

Gross profit 1,561 1,764 13.0％

Sales, general and 
administrative expenses 1,281 1,253 -2.2％

Operating income 280 511 82.4％

Operating income ratio 4.1％ 6.6％ -
Ordinary income 241 540               123.8％

Net income 167 475                184.1％

Unit: Million yen 

【Comparison to the same period in the previous fiscal year
excluding the impact of subsidiary reshuffling※】

2Q FY2012 Consolidated Earnings Results： Income Comparison (2)

※ Comparison to the same period in the previous fiscal year excluding the impact of subsidiary reshuffling: Calculated after excluding from the consolidated 
earnings of 2Q FY2011 those of the sales support business and technician dispatch business. 
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2Q FY2011 2Q FY2012 Percentage 
change

Net sales 18,651 16,274 -12.7％

Gross profit 4,472 3,610 -19.3％

Sales, general and 
administrative expenses 3,590 2,628 -26.8％

Operating income 881 982 11.4％

Operating income ratio 4.7％ 6.0％ -
Ordinary income 875 1,015 15.9％

Net income 748              928 24.0％

Unit: Million yen

2Q FY2012 Consolidated Aggregate Earning Results：Income Comparison (1)

【 Comparison to the same period in the previous fiscal year
on an aggregate basis 】
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2Q FY2011 2Q FY2012 Percentage 
change

Net sales 14,502 16,274 12.2％

Gross profit 3,429 3,610 5.3％

Sales, general and 
administrative expenses 2,590 2,628 1.5％

Operating income 839 982 17.0％

Operating income ratio 5.8％ 6.0％ -
Ordinary income 799                1,015 27.1％

Net income 703              928 31.9％

Unit: Million yen

2Q FY2012 Consolidated Aggregate Earning Results：Income Comparison (2)

【Comparison to the same period in the previous fiscal year
on an aggregate basis excluding the impact of subsidiary reshuffling ※】

※ Comparison to the same period in the previous fiscal year on an aggregate basis excluding the impact of subsidiary reshuffling: Calculated after excluding 
from the consolidated aggregate earnings of 2Q FY2011 those of the sales support business and technician dispatch business. 


