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Agenda

€ Business Highlights for the 1st Quarter
of Fiscal September 2011

€ Results by Business Segment for the 1st Quarter
of Fiscal Year September 2011

¥ Group’s Policy and Goal / Business Progress
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The 15t Quarter of Fiscal Year September 2011 Earning Results F

Consolidates sales and operating income increased 8.3% and 135.1%,
respectively, from the same quarter of the previous year.

Unit: Million yen

FY12%10 FY12%11 Changes
Net Sales 9,187 9,949 8.3%
Gross Profit 2,151 2,478 15.2%

Selling, General and

Administrative Expenses 1,872 1,822 -2.6%
Operating Income 279 656 135.1%
Operating Income Ratio 3.0% 6.6% -
Ordinary Income 254 653 157.2%
Net Income -397 582 -
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Quarterly Earnings Outlook:Net Sales

I 00 =
Unit; Million yen
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[ ]
Quarterly Earnings Outlook: Operating Income F
I e ——

Unit: Million yen
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*1: 4Q of the term ended Sep. 2010: The effect of ““81 million yen, the difference in the calculation of
retirement benefits” and “16 million yen, the free rent in the head office building”
*2: 1Q of the term ending Sep. 2011: The effect of “16 million yen, the free rent in the head office building”
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[ ]
Net Sales Ratio by Segment F
L e
The net sales ratio of the short-term operational support business

expanded as the marketing strategies contributed to its sales increase while
the sales of the sales support business decreased through restructuring.

I 4

M Short-term operational support business L Short-term operational support business
L1 Sales support business Ll Sales support business
O Technician dispatch business O Technician dispatch business
O Security business O Security business
1Q FY 2010 1Q FY 2011
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Analysis of movement in Operating Income
[ L I

Unit: Million yen

1Q FY 2010 279

Short-term operational
support business

|Sa|es support business q +18

Technician dispatch
business

| Security business |

| Whole company |

“0
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Status of Balance Sheet and Cash Flows

Unit: Million yen

As of 40Q As of 1Q Increase and Comparison of
September 2010 September 2011 decrease changes
Current assets 9,737 10,290 552 5.7%
Noncurrent Assets
Property, plant and equipment 474 449 - 26 -5.4%
Investment and other assets 1,267 1,171 - 96 -76%
[Total assets] 11,479 11,910 431 3.8%
As of 40Q As of 1Q Increase and Comparison of
September 2010 September 2011 decrease changes
Current liabilities 7,798 7,882 84 1.1%
Noncurrent liabilities 1,190 883 - 307 -25.8%
Net assets 2,491 3,145 654 26.2%
[Liabilities and net assets] 11,479 11,910 431 3.8%
Unit: Million yen
1Q FY2010 10 FY2011
Operating cash flows -79 356
Investing cash flows -129 65
Financing cash flows - 480 -476
Free cash flows - 207 421
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Agenda

€ Business Highlights for the 1st Quarter
of Fiscal Year September 2011

€ Results by Business Segment for the 1st
Quarter of Fiscal Year September 2011

¥ Group’s Policy and Goal / Business Progress
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Short-term Operational Support Business: Earning Outlook

Due to the sales promotion targeted at the firms that become busy in the year-end season
and major client companies that are expected to increase orders, sales and operating income
increased 30.7% and 140.8%, respectively, from the same quarter of the previous year.

— Net Sales

Unit: Million yen
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Short-term Operational Support Business : Growing Share

Operating Workers /Customer
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Short-term Operational Support Business : Productivity Trends F
L

Sales/Labor Cost/Yen

Unit: yen

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q
I  Fva00 —f Fv2000 —f Froon

*1: 4Q of the term ended Sep. 2010: The effect of “81 million yen,
the difference in the calculation of retirement benefits”

Operating Income/Labor Cost/Yen

Unit: yen

*3

, \‘

I

1Q 20 3Q 4Q 1Q 2Q 3Q 4Q 1Q
F— Froooe —— — Fraon

*2: 4Q of the term ended Sep. 2010: The effect of “81 million yen,
the difference in the calculation of retirement benefits” and
"8 million yen, the free rent in the head office building.”

*3: 1Q of the term ending Sep. 2011: The effect of “8 million yen, the
free rent in the head office building.”

FY 2010
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Unit: Million yen
3,000

2,000

1,000

Sales Support Business: Earnings Outlook
I 0

Sales decreased 44.5% from the same quarter of the previous year, due to the withdrawal from the
direct selling business and the mobile phone shop business in the previous year. Operating income
increased 36.3% from the same quarter of the previous year, due to the effect of the restructuring.

2,124

— Net Sales

AA44.5%

"~
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FY2011

Unit; Million yen
100 1

Operating Income

+36.3%

/ *
1\ |

50

FY2010 FY2011

Operating Income Ratio

2.4% 5.8%

F

Copyright © 2011 by FULLCAST HOLDINGS CO., LTD. All rights reserved

13



Technician Dispatch Business: Earnings Outlook
L

Sales were nearly equal to the net sales for the same quarter of the previous yeatr.

Since the bonuses for dispatched engineers were increased, gross profit margin decreased
and operating income decreased 49.9% from the same quarter of the previous year.

— Net Sales

Unit: Million yen
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Security Business: Earnings Outlook
I e
It was hard to meet the demand for temporary security services and so the increase
in net sales was as sluggish as 7.3% from the same quarter of the previous year.
Operating income increased 46.5% from the same quarter of the previous year, due to
the continued efforts for reducing selling, general and administrative expenses.

Net Sales Operating Income

Unit: Million yen Unit; Million yen
1,000 50 r
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“l

2 In Oct. 2010, “Securities and other businesses” was renamed “Security business.”
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Agenda

€ Business Highlights for the 1st Quarter
of Fiscal Year September 2011

€ Results by Business Segment for the 1st Quarter
of Fiscal Year September 2011

€ Group’s Policy and Goal / Business Progress
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Group Policy and Goals for FY 2011

I B —
Group policy for FY 2011

Our Group will focus upon
the Short-term operational support
business, which is our original business

Goal for FY 2011

Increase profit and establish
the foundations for a sustainable business
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Earnings Estimates for FY2011: Progress

Unit: Million yen

10 o [ogsermd e [rogrserme
Gl Estimates) Estimates)

Net Sales 9,949 18961 | 525% | 38,393 | 25.9%
| bl pose| weiam || sdineelll Ase 260,
Sales support 1,179 2407 | 4900% | 5423 | 21.7%
Technician dispatch 1093 2204 | 496% ] 4686 | 23.3%
Security 591 1,233 | 47.9% 2,580 | 22.9%
Operating Income 656 898 | 73.0% 2,125 | 30.9%
Ordinary Income 653 b | e 2,057 | 31.8%
Net Income 582 791 | 73.6% 1,749 | 33.3%
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FULI—CAST Providing the best workplaces for people

GROUP to bring out their best.

As a corporate group
that can keeping offering values

&» ADR (American Depositary Receipts) information

Ratio (ADR:ORD) : 100:1 ..
BNY MELLON Exchange : OTC(Over-the-Counter) Inquiries
DEPOSITARY RECEIPTS Symbol : FULCY _

CUSIP : 35968P100 IR: +81-3-4530-4830

Depositary : The Bank of New York Mellon URL:
101 Barclay Street, New York, NY 10286, U.S.A. http:/mww.fullcastholdings.ir.jp
TEL - 1- (212) -B15-2077 e-mail : IR@fullcast.co.jp

U.S. Toll Free : 1-(888) 269-2377 (888-BNY-ADRS)
Web Site:http://www.adrbny.com/dr_profile.jsp?cusip=35968P100

Fullcast Holdings’ IR materials have been prepared for the purpose of providing information about the company, and are not a solicitation for investment.
Readers are advised to use these materials at their own discretion and are solely responsible for all decisions based on such use.
Although every effort has been taken to ensure the accuracy of the information provided herein,

Fullcast Holdings Co., Ltd. makes no guarantees with regard to the contents.
Fullcast Holdings Co., Ltd. assumes no responsibility for any damages resulting from the use of this information, either directly, indirectly or to any extent,

which originates from any cause including but not limited to the accuracy, reliability and safety concerning the text, data or other information herein.
Fullcast Holdings’ IR materials are copyrighted and use without Fullcast Holdings’ express written consent is strictly prohibited.
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