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Road Map for Our Road Map for Our ““33--Year Business PlanYear Business Plan””

Measures for Achievement (at the beginning of FY20Measures for Achievement (at the beginning of FY201010))

＜＜Short Term Operational                                          Short Term Operational                                          
Support BusinessSupport Business＞＞

1. Seek further efficiency by enhancing 
management, and improve productivity 

2. Pursue Sales strategies based on types of 
customers 

- Major customers: Expand the in-store  
share of sales

- Small / new customers: Expand the number 
of operating customers 

＜＜Sales Support BusinessSales Support Business＞＞

1. Specialize in sales outsourcing, primarily in 
communications equipment 
(i) Fortify sales agent division
(ii) Strengthen call center sales

⇒ Establish joint venture companies 
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Unit: Million yen
Earnings Results 2Q/FY2010 (3 Months)

2Q
FY2009

2Q
FY2010 Changes

Net Sales 15,308 8,848 -42.2%
GP 3,369 2,110 -37.4%

SG&A 3,692 1,974 -46.5%
OP -323 136 －

OP (%) -2.1% 1.5% －
RP -404 108 －
NP -1,135 180 －

Capital
Investment

53 2

Cancelling out the impact of the sale of our subsidiary, our consolidated sales would have fallen by 8.9% 
year-over-year and our operating income would have risen by ¥314 million from the operating loss of ¥179 
million during the previous term.

All shares of the following companies were transferred as follows: Asia Pacific System Research Co., Ltd. and its three consolidated subsidiaries: first quarter of FY9/09,

Info-P Co., Ltd.: second quarter of FY9/09, Fullcast Finance Co., Ltd., Fullcast Factory Co., Ltd. and FullcastCentral Co., Ltd.: third quarter of FY9/09, Net it works, Inc.: 
fourth quarter of FY9/09.
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Earnings Results 2Q/FY2010 (6 Months Aggregate)
Unit: Million yen

2Q
FY2009

2Q
FY2010 Changes

Net Sales 34,764 18,035 -48.1%
GP 7,930 4,260 -46.3%

SG&A 8,526 3,846 -54.9%
OP -596 414 －

OP (%) -1.7% 2.3% －
RP -686 362 －
NP -2,782 -216 －

Capital
Investment

150 31

Cancelling out the impact of the sale of our subsidiary, our consolidated sales would have fallen by 17.9% 
year-over-year and our operating income would have risen by ¥1,103 million from the operating loss of ¥688 
million during the previous term.

All shares of the following companies were transferred as follows: Asia Pacific System Research Co., Ltd. and its three consolidated subsidiaries: first quarter of FY9/09,

Info-P Co., Ltd.: second quarter of FY9/09, Fullcast Finance Co., Ltd., Fullcast Factory Co., Ltd. and FullcastCentral Co., Ltd.: third quarter of FY9/09, Net it works, Inc.: 
fourth quarter of FY9/09.
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1Q1Q 2Q2QConsolidated Cash FlowsConsolidated Cash Flows

Changes in Balance Sheet FY2010
Unit: Million yen

Operational cash flows -79 468 
Investment cash flows -129 72 
Financing cash flows -480 -569 
FCF -207 540 

As of Sep.30
2009

As of Mar.31
2010

Increase and
decrease

Comparison
of changes Key points in changes

10,157 9,465 -692 -6.8% Cash and deposits decreased by
\617million, etc.

Tangible assets
and

Intangible assets
727 665 -62 -8.6%

Investment and
other assets 2,187 1,117 -1,070 -48.9%

Declines in loss on revaluation of
investments in securities, insurance
reserves and Guarantee deposits,
etc.

13,072 11,247 -1,825 -14.0%

8,432 7,662 -771 -9.1% Accounts payable-other decreased
by \565 million, etc.

2,915 1,964 -951 -32.6% Long-term borrowings decreased by
\993 million, etc.

1,724 1,621 -103 -6.0%
13,072 11,247 -1,825 -14.0%Liabilities and net assets

Current assets

Fixed
assets

Total assets

Current liabilities

Fixed liabilities
Total net assets
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【Earnings comparison,           

excluding the impact of a subsidiary transfer 】

Net Sales
OP

Unit: Million yen

Unit: Million yen

Unit: Million yen

【Earnings comparison, excluding the impact of a subsidiary transfer 】

2Q 
FY2009

2Q 
FY2010 Changes

Net Sales 5,808 5,316 -8.5%

OP -327 276 －

OP(%) -5.6% 5.2% －

2Q 
FY2009

2Q 
FY2010 Changes

Net Sales 5,913 5,316 -10.1%

OP -329 276 -

OP(%) -5.6% 5.2% -

Sales fell year on year, given lower charges, reflecting the severe economic environment. 

We achieved operating income, reflecting the impact of restructuring carried out in the previous 
consolidated fiscal year. 

Earnings Comparison
Short Term Operational Support Business :

Along with the change in our business segment during the first quarter of the current fiscal year, we began recording office related human resources services that were 
included in the “office business” of our office dispatched  human resources division in our “Short Term Operational Support Business” as of the fiscal year September 
2009.
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Restructuring

Net Sales
OP

Net Sales

OP

19.6%

26.4%

30.0%

22.4%

20.0%

400

-400

0

6,000

FY 2009 FY 2010

２Q ３Q ４Q １Q ２Q

Unit: Million yen

Unit: Million yen Unit: Million yen

Quarterly Earnings Outlook
Short Term Operational Support Business :

2Q 3Q 4Q 1Q 2Q
5,913 5,052 4,894 5,421 5,316
-329 -49 267 264 276

Net Sales
OP

FY2009 FY2010

SG&A

0
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Sales/Labor Cost/Yen

FY2009 FY 2010

２Q ３Q ４Q １Q ２Q

Unit: yen
Unit: yen

Earnings Comparison
Short Term Operational Support Business :

OP/Labor Cost/Yen

FY2009 FY 2010

２Q ３Q ４Q １Q ２Q
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Operating Workers /Customer Operating Customers 

Bigger Share
Short Term Operational Support Business :

month month
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売上高
営業利益
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Net sales of the 3 
new companies 

Profit declined, mainly due to fell earnings on sluggish sales of the main equipment.

Sales rose, reflecting the addition of three new companies

Unit: Million yen

Unit: Million yen

Net Sales
OP

Earnings Comparison
Sales Support Business :

2Q 
FY2009

2Q 
FY2010 Changes

Net Sales 1,511 1,949 29.0%

OP 15 -103 －

OP(%) 1.0% -5.3% －

Along with the change in our business segment during the first quarter of the current fiscal year, we began recording office related human resources services that were 
included in the “office business” of our office dispatched  human resources division in our “Short Term Operational Support Business” as of the fiscal year September 
2009.
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We achieved operating income, reflecting the impact of restructuring, despite a year-on-year decline in 
sales 

売上高
営業利益
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【Earnings comparison, 

excluding the impact of a subsidiary transfer 】

Unit: Million yen

Earnings Comparison

Net Sales
OP

【Earnings comparison, excluding the impact of a subsidiary transfer 】
Unit: Million yen

Unit: Million yen

Technician Dispatching Business:

2Q 
FY2009

2Q 
FY2010 Changes

Net Sales 4,001 1,066 -73.4%

OP 384 54 -85.8%

OP(%) 9.6% 5.1% －

2Q 
FY2009

2Q 
FY2010 Changes

Net Sales 1,755 1,066 -39.3%

OP 323 54 -83.1%

OP(%) 18.4% 5.1% －
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MonthYearly Operating ratio

※Until the first quarter of fiscal 2009, figures were calculated based on the sum of data of Fullcast Central Co., Ltd. and Fullcast Technology Co., Ltd. 
Following the sales of Fullcast Central Co., Ltd., from the second half of the fiscal year 2009, figures were calculated based only on data of Fullcast Technology Co., Ltd. 

Operating rate of full-time dispatched technicians 
FY2009  2Q: 83.4 %
FY 2010 2Q: 81.4 %

90.0％ 74.3 ％

Solicit 
Voluntary 
retirement

76.7 ％
↑

 
※

Trend in Operating ratio of Dispatched TechniciansDispatched Technicians
Technician Dispatching Business:
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【Earnings comparison, 

excluding the impact of a subsidiary transfer 】

Unit: Million yen

Net Sales
OP

【Earnings comparison, excluding the impact of a subsidiary transfer 】
Unit: Million yen

Unit: Million yen

We ensured operating income, reflecting the impact of streamlining to cut SG&A.

Earnings Comparison
Security, Other Business:

2Q 
FY2009

2Q 
FY2010 Changes

Net Sales 1,670 517 -69.0%

OP 7 16 119.2%

OP(%) 0.4% 3.1% －

2Q 
FY2009

2Q 
FY2010 Changes

Net Sales 634 517 -18.4%

OP -19 16 －

OP(%) -2.9% 3.1% －
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Revised Plan for the FullRevised Plan for the Full--Year and Second HalfYear and Second Half Results for FY2010Results for FY2010

Net Sales
Segment

Short Term*1

RP

NP

EPS

Original Forecast  
2nd Half 
FY2010

Revised Forecast 
2nd Half 
FY2010

Difference

16,138

6,742

6,071

2,128

1,196

18,936

12,353

3,259

2,109

1,215

2,798

5,611

- 2,812

- 19

19

1,226 808 - 418

1,195 777 - 418

1,037 410 - 627

2,694.46 1,065.31 －

Although income was lower than the original forecast, we have established a profitable operating 
base.

Original Forecast 
for Results 

FY2010

Revised Forecast
for Results 

FY2010

33,780

16,254

10,841

4,350

2,335

36,971

23,091

7,332

4,266

2,283

3,191

6,837

-3,509

- 84

- 52

1,777 1,223 - 554

1,664 1,139 - 525

782 194 - 588

2,031.89 504.07 －

Difference

Unit: Million yen

Notes) Notes) ＊＊1: 1: Short Term Operational Support Business, ＊2: Technician Dispatching Business, ＊3: Security & Other Business

Sales Support

Technician*2

Security*3

OP
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Framework for Rebuilding Program Framework for Rebuilding Program 
of Sales Support Businessof Sales Support Business

1. Refining the Operational Focus

2. Earnings Improvement Plan Focused 
upon Fixed Costs Reductions

3. Commencement of Full-scale Operations 
of the Used Mobile Phone  Business
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1.1. Refining the Operational Focus

Dealer Shops

Call Center

ECOMO

Freesheet

Direct-Sales

Shops Selling Cell-Phones 

Continue: Review of equipment handled

Scrap-and-Build (8 → 3 branches )

Full-Scale Entry

Withdrawal (end of June, 2010)

Withdrawal (end of June, 2010)

※

 

Excluding EKO-SYSTEM Inc. and East Communication Inc.

Scrap-and-Build (4 → 1 branches )
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Amount of Improvement in Earnings 51 mil. yen/mth
* The above figures were calculated by a simple sum of data from five subsidiaries that belonged to the Sales Support business.
* The amount was calculated based on the average budget per month for the fourth quarter, and the (average) results for the second quarter per month. 

2.2. Earnings Improvement Plan 
Focused upon Fixed Costs Reductions

[Improve gross profits by reviewing equipment handled]

Withdraw from equipment with low gross margins 28 mil. yen/mth

【Cutbacks in manpower 】・・・labor cost
137 people→96 people

【

 
Scrap-and-Build 】・・・rent account

Call-Center ８ → ３ Branches

Reduce the scale of the former Osaka headquarters (FCM) 
Close the Nagoya branch (FCM)
Withdrawal; Asahikawa branch（MS）

[Cut other expenses] ・・・Promotional Cost, etc.

Sub Total 22 mil. yen/mth



The media is alsoThe media is also
paying attention topaying attention to
the recycled mobile the recycled mobile 
market.market.

（Right）Article:Nikkei Ryutsu, 2010/3/10

（Above）Article: Nikkei newsletter, 2010/4/17
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3.3. Commencement of Full-scale Operations 
of the Used Mobile Phone Business



•Large inventories 
•Guarantee system that covers potential accidents
•Services involving comprehensive cleaning and 
data deletion
•Service that can deter problems, such as stolen 
products and products with illegal contracts
•System of buying up all excessive inventory, etc. 
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A shop that proposes new ways of buying mobile phonesA shop that proposes new ways of buying mobile phonesA shop that proposes new ways of buying mobile phones

ECOMO was created to respond to customers looking for cheap, recycled mobile phones.

We supply of high quality recycled 
mobile phones nationwide! 

The strengths of ECOMO with its head officeThe strengths of ECOMO with its head office Mobile phones are collected nationwide and Mobile phones are collected nationwide and 
provided to each shop in accordance with its needs.provided to each shop in accordance with its needs.

3.3. Commencement of Full-scale Operations 
of the Used Mobile Phone Business
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Sales Support BusinessSales Support Business：：
 

Plan for Operating ProfitPlan for Operating Profit

-200

-150

-100

-50

0

50

100
Unit: Million Yen

Aim to make full-year operations profitable from the end of the term.

PlanActual

Operating IncomeOperating Income

FY2010 

2Q

FY2010

1Q

FY2010 

3Q

FY2010 

4Q



Copyright © 2010 by FULLCAST HOLDINGS CO., LTD. All rights reserved 26

Agenda
Introduction

Business Highlights of the 2nd Quarter (Jan.-Mar. 2010)

Results by Business Segment  (Jan.-Mar.2010)

FY2010 Earnings Plan 

Sales Support Business Restructuring Plan 

The Future of Revised Dispatched Worker Law and 
Short Term Operational Support Business



Copyright © 2010 by FULLCAST HOLDINGS CO., LTD. All rights reserved 27

Amendments to the Worker Dispatch Law Amendments to the Worker Dispatch Law 
and Schedule for Passageand Schedule for Passage

Schedule of the RevisionSchedule of the Revision

・Cabinet decision 
(March 19, 2010) 

・Submission of the bill; 
Commencement of Diet deliberations 

- Passage of the bill 
- Passes 

・施行

Transition within 
a period of 6 mths
after legislation passes 

Publication 

Cabinet order and 
enforcement order 

Enforcement 

Details of the AmendmentsDetails of the Amendments

□ Prohibition in principle for worker dispatching with a 
contract of an employment term of less than two months, 
such as registration-type and one-day dispatching. 
(with some exceptions) 

□ Prohibition in principle of dispatching workers for manufacturing 
operations. (excluding regular dispatching 
that is expected to become a long-term contract) 

□ The law associated with dispatching workers for a day
will become effective 6 months after the bill passes. 

□ The law prohibiting registration-type and dispatching workers 
for manufacturing operations will become effective within three 
years of the passing of the bill, and, with the suspension of two 
more years, the prohibition of certain registration-type dispatching 
may become effective in 5 years at most. 
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Management services 
of registered staff 

Shift management 
services 

ExpandExpand MEMUMEMU

Outsourcing services 

Recruit support services, including outsourcing of recruiting 
and hiring, and employment placement 

Employment management services, including management 
of employee attendance and wage calculations 

Outsourcing services of daily payments 

~We will expand the menu~
for responding  to a variety of needs 

for human resources

□ Provide comprehensive services as well 
as the specific services necessary for all 
employment stages, from employment to 
management services. 

□ Improve the recruiting rate and maintain 
experienced staff, including outsourcing 
the management of registered staff and 
shift management.

Prospective Services of the Prospective Services of the FullcastFullcast GroupGroup

Provision of ServicesProvision of Services

※We will aim to start the services of all of the above on the menu in October 
2010, while confirming cabinet and enforcement orders issued after the 
legislation passes. 



ADR (American Depositary Receipts) information

Fullcast Holdings’ IR materials have been prepared for the purpose of providing information about the company, and are not a solicitation for investment. 
Readers are advised to use these materials at their own discretion and are solely responsible for all decisions based on such use.
Although every effort has been taken to ensure the accuracy of the information provided herein, 
Fullcast Holdings Co., Ltd. makes no guarantees with regard to the contents.
Fullcast Holdings Co., Ltd. assumes no responsibility for any damages resulting from the use of this information, either directly, indirectly or to any extent, 
which originates from any cause including but not limited to the accuracy, reliability and safety concerning the text, data or other information herein. 
Fullcast Holdings’ IR materials are copyrighted and use without Fullcast Holdings’ express written consent is strictly prohibited.

U  R  L:    http://www.fullcast.ir.jp
e-mail :    IR@fullcast.co.jp

IR; +81-3-4530-4830
Inquiries

Web Site：http://www.adrbny.com/dr_profile.jsp?cusip=35968P100

Ratio (ADR:ORD) : 100:1 
Exchange : OTC(Over-the-Counter) 
Symbol : FULCY 
CUSIP : 35968P100 
Depositary : The Bank of New York Mellon 
101 Barclay Street, New York, NY 10286, U.S.A. 
TEL :1- (201) -680-6825 
U.S. Toll Free : 1-(888) 269-2377 (888-BNY-ADRS)

2326
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